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1. Project Quality Plan purpose
The project started here is meant for the various important mission for the benefit of Algonquin college students. With the help of Navigator Services Company, Algonquin College Management team decided to implement a new system of tracing academic hours within the school. This is done because of a lot of interconnected buildings which are present on the campus and also it provides a variety of courses thereby making it very difficult in navigating academic hours. The requirements are not that complicated; they need to have professional personnel like expertise in installing room finder devices, navigation devices and a proper management team emanating from expertise team including project manager, account director, and a project developer.
1. Quality management method 
Quality management ways comprise of the processes and activities to be used to figure out and achieving the quality of the goals of the project. To come up with quality management methods, a quality management plan has to be laid down first for the aim of delivering services that will meet the needs of the students of Algonquin College. The quality plan processes involve; quality assurance, quality control, and project deliverables and processes acceptance criteria.
· Quality assurance
This is one of the steps provided above that are required in the processes of preparing a quality plan. It states how the project ensures the satisfaction of the quality standards of the students in school by defining and recording the quality reviews, students' performance, and acceptance. To achieve this, the project has to employ an information technology expert who will be in the position of inspecting soft navigation wares that have been installed and other navigational devices.
· Quality control
These are activities that are done continually to verify that the management team of the project and services are of high quality that meets the needs of the students. Quality control also involves an ongoing effort to address improvements of services offered over time. It does not matter whether these improvements are small, or large ones, but the opportunity to identify and address changes to students must be present. By doing these Algonquin College will be able to have that constant monitoring and documenting any issues that come up to its students on time.
2. Project deliverables and processes acceptance criteria.
 At the project planning stage on a formal project like this, the project team members of Algonquin College must meet with the key stallholders who are automatically the students' needs and satisfaction whereby if it lacks then there can be no quality at all. This can, therefore, be achieved by arranging a meeting with the students in school and informing them about the proposed project. The management team should also get their feedback and making sure that they are fully transparent with the students to avoid issues that might arise later during project implementation.

2.2 Project overview
Algonquin College is one of the main hubs of international education in Ottawa that provides a wide variety of programs in various disciplines. It has a public campus with many buildings, which are complicated to trace at times. The significances of this project are to help students find places where lessons are being taken, also to help ion reducing confusion and complication of the new members and visitors who will be visiting the school since the school has many of interconnected buildings which confuses someone to find his/her exact destination. Another essential of this project is that it will help in providing continuous updates about the new events and services within the school through the digital map. On the other side of cost, there is no project that can be implemented without incurring costs these costs can be grouped into two; the cost of conformance and the cost of nonconformance. The cost of compliance can be considered a preventive price.  Primarily these costs are related to training, the documentation process, equipment needed, and the time required to get the quality done right. Additionally, testing, destructive testing loss, and inspections costs can also be included herein. On the flip side, the cost of nonconformance refers to internal failure costs. It means reworking over something or even scrapping it entirely.  Other values can originate from liabilities and warranty works.

2.3 Quality standards 
The quality standards of this project can be met without difficulties. First and foremost, this organization must employ the following personnel for their plan to have an efficient operation throughout the academic hours. The project manager who will be taking control of the whole sectors that are laid to achieve effective running of the project. Secondly, a project developer also has to be present so that simple and clear platforms can be put in place. Thirdly, an account director of the project who will be preparing a budget of the equipment and other assistant resources that should be accessed for the project to work effectively. Lastly, an information technology expert who will be in the position of inspecting navigation software, navigational devices,  constant monitoring and documenting any issues that come up to students on time.

2.4 Quality tools
The essential tools needed in this project are; Exclusive Navigation software which will help in recording and storing navigated data. Navigation Devices are also essential tools required for easy navigation. Other tools include device touch screen panel, support Dock and labor money. The personnel responsible in controlling of these tools are the project manager who is overall in that case, information technology expert to control navigation software and devices, and account director who provides a report about the financial position of the organization so that appropriate tools that meet the financial situation of the organization can be bought.

2.5 Quality managers’ responsibility
In this project, the project developer – Vignesh Metal can operate as a fulltime quality manager. His duties will be planning which is creating a roadmap to determine whether the project can get approval or not. Secondly, he organizes immediately after the execution of the project and gives out a structure to the project team. Leading is another role; he coordinates with different people to ensure that the project goes smoothly by keeping checks on the project developments. Monitoring, the quality manager provides that the resources are being used sufficiently.

Three project quality assurance
2.1 Quality assurance procedures
· Process checklist
· Project audit
2.2 Project monitoring Processes 
Monitoring is the way a manager ensures that all the resources available are used effectively. Control involves directing other team members toward decision-making processes in the project primarily to the issues affecting the project development.  The quality manager can, therefore, obtain all this information from other experts from a different department. This helps in looking into details all the sectors running the organization and deducing which area fails a lot.
2.3 Project in process Quality Monitoring
Quality metrics are features of the project started by the project manager. They include cost control, on-time performance, failure rate, and defect frequency.  Responsible personnel will be information technology experts and accounts director.

3. Project quality control
3.1 project deliverables 
	Milestones
	Deliverables

	Project start date
	A document

	Recruitment of experts
	A report

	Completion of the user interface
	A statement

	Hardware assembly
	A software product

	Installation
	A software product

	Test run and review 
	A software product

	Device inauguration and end of the project
	A report



3.2 project quality control procedures 
· Project quality management process.
· Quality assurance
· Quality management plan
· Quality management at different stages of a project.
· Quality assurance.
3.3 Project deliverables test and acceptance.
A planned test is an activity which shows the action to be tested, approach to be used and what should be tested, how the analysis is performed and who will be responsible for the test. Acceptance process is a method by which services produced by the project to students are accepted. To realize the validity of acceptance students' response, performance and operations can be used.
3.4 Project deliverables Acceptance Criteria.
Is a formal statement of needs, rules, tests, requirements and standards that must be used in reviewing project outcome and coming to an agreement with the students on the point the project has produced the service that meets the initial expectations of the students. This is how the criteria can be used to assess the project.

· Setting up the criteria for accepting project deliverables, agreeing with the students.
· They are determining and assigning a person who will review the deliverables and assure their adherence to the criteria listed in the project acceptance plan.
· Setting time considerations required for managing the acceptance of project deliverables and adherence to students expectations.
· I am making a deliverables acceptance document report representing all the deliverables accepted and approved.

Management escalation plan
Is a set of procedures that have been set in place dealing with problems in a variety of contexts.
	Escalation level
	Management title
	Name

	High 
	Project manager
	Geetanjali

	Medium 
	Project developer
	Vignesh Metal

	Low 
	Account director
	Vikas Kaushik

	
	
	



Quality term roles and responsibilities
	Project team role
	QA Responsibilities
	QC Responsibilities

	Project manager 
	Recruit project staff
	Assign tasks to project team members

	Project team member
	Providing expertise
	Documenting the process


       
         Quality plan audit log
	Quality review date
	Activity review
	Issue
	resolution

	13.01.2019
	Installation of software
	Poor installation
	Re installation of software

	13.01.2019
	Purchases of new devices
	Less devices in school
	Purchases of more devices
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